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TCE MISSION STATEMENT 

 

 

TCE believes that all people, including those with disabilities and augmented communication needs, 

have the right to live as active members of their community. 

 

TCE facilitates and assists each person by providing supports and opportunities to become involved as 

full community members and to actualize their potential. 

 

TCE envisions a community which welcomes its members, not in spite of their differences, but to 

celebrate these and to appreciate the contributions of all its citizenship. 

 

 

 

TCE BOARD OF DIRECTORS 
 

June 18, 2018 AGM to June 24, 2019 AGM 
 

Lacey Sheng, Chairperson  

Moriah Waddington, Treasurer  

Susan Seally, Vice-Chairperson for June 2019 

Coreen Blackburn, FSN Representative  

Candice Presley, Past Chairperson 

Aline Abi-Khalil 

Christopher Wilson 

Kenneth Anderson, as of February 28, 2019 

Krista Simms 

Marge McCabe 

Pawel Mazurek 

Clark Lindsay, until November 2018  

Rui Xue, until November 2018 

Greg Morrow, from February to April 2019    
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TOTAL COMMUNICATION ENVIRONMENT 

CHAIR REPORT - JUNE 24, 2019 
 

TCE has had another very busy and successful year. As this was my first year of being the Chair of the Board, I am 

happy to share with you the highlights of the 2018-2019 fiscal year.   

 

Last year we observed many new developments in our sector. One encouraging example has been the emphasis 

on passport funding to enable person-directed planning. In addition, the Minister of Children, Community, and 

Social Services honoured us with a visit, announcing $384K for a new sprinkler system across our homes.  

 

TCE’s Board is very pleased with this past year’s accomplishments. The Board, with the management team, 

progressed with the implementation of TCE’s Strategic Plan. This included quarterly status reviews. All of the sub-

committees of the board have had a fruitful year. I would like to thank all board members for their time and 

dedication.  

 

I would like to thank Candice Presley for serving on the board since 2008, and as the Chair from 2014 to 2018. 

Candice has tirelessly given her time and resources to TCE and has been integral to the important advances that 

TCE has made.  

 

TCE recognizes with gratitude, the life of Clark Lindsay. Clark, the Past-Chair of the Board’s Governance 

Committee, for many years contributed his time, knowledge and talents to our organization. He will be dearly 

missed by TCE. 

 

With a few vacant positions on the board, we have one new board member joining us this year. As Board 

members introduce themselves at the AGM, I am sure you will see they bring a wealth of experience and a variety 

of backgrounds to the table.  

 

The Board looks forward to continue working with the people we serve, our staff, families and stakeholders to 

deliver our mission. The past year signaled financial uncertainty in the sector, which is being closely monitored by 

the board and the management team. TCE is committed to a collaborative effort to meet the industry’s needs. 

Meanwhile, we appreciate the advocacy from the community on behalf of the people we serve.  

 

I would like to thank the management team and staff who have done an excellent job in supporting the board 

over the past year.  

 

I would like to thank the donors for their selfless contributions and the resulting positive impact on people’s lives.  

 

I would like to thank you all for a great year. We hope to see you all at the annual Douglas J. Fahey Memorial BBQ 

this summer. 

 

Lacey Sheng 

Chairperson 
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TOTAL COMMUNICATION ENVIRONMENT 

EXECUTIVE DIRECTOR ANNUAL REPORT 

APRIL 1, 2018 – MARCH 31, 2019 

 
2018/19 was a busy year at TCE with the lots of achievements, progress and developments in every area 

of the organization.  

 

Three gentlemen, new to our organization joined TCE this year and we are very pleased to welcome 

them and their families. Two of the men are brothers and moved together into Eleanor House. The other 

gentleman moved into Anderson House.  

 

TCE began the year with 178 employees and ended the year with the same number. Fifteen employees 

left during the year, including our first retiree and we hired an equitable number of part-time and on-call 

staff. Overall, our staff turnover rate was 8.43%, which in comparison to other organizations locally is 

low. 

 

Last summer a Wellness subcommittee was formed as a recommendation of the Employee Joint Health 

and Safety Committee. Its focus and mandate is promoting the health and wellbeing of TCE’s employees. 

This committee includes part time, full time, relief, and office employees and is chaired by our Human 

Resources Advisor. The Wellness Committee distributed an online survey to all of TCE’s employees 

requesting feedback on their current health and wellness interests and concerns, and potential 

participation in future wellness activities planned by the Wellness Committee based on feedback. Such 

activities may include walking groups, recipe sharing, fitness memberships, Facebook groups, and 

participation in sporting events. 

 

Our collective agreement with CUPE Local 2605 expired on March 31, 2018 and the Union and Employer 

successfully negotiated a renewal agreement, which was ratified on March 6, 2019. It will expire on 

March 31, 2020.  

 

In late summer last year, we were contacted by the Workman’s Safety Insurance Board (WSIB) to ask if 

we would be interested in participating in a voluntary audit process of our policies and procedures and 

documentation as they relate to WSIB, Return to Work, and Health and Safety policies. This review 

process took place over 3 days as the evaluator went through all of the above documentation. In 

summary, he was impressed with TCE’s policies & procedures and documentation and made some 

recommendations to further improve our system.  

 

The implementation of the new Human Resource Information System called Inclusion has been 

completed. Like any significant change, it is not without a few bumps. The company is very flexible and 
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improvements and changes are made based on our feedback. Overall, we are very impressed and 

confident that it will improve accuracy, scheduling and save time. 

 

Great strides have also been made through the hard work of our employees, management team, DJ 

McDonald and Project Lead Jackie Power on the Person Centre Training (PCT) project. Many more 

people we support now have plans, TCE has our own curriculum and we are in the process of rolling out 

a training plan for all staff teams. Our goal is to identify a staff member ‘champion’ in every home that 

shares the vision and passion to inspire and motivate their team.  

 

The PCT is an ongoing multi-year project, which will affect every area of the organization because it is a 

shift in culture and the way we do things. If an individual loves to be active outdoors in all kinds of 

weather, dancing or yoga is their passion or want to learn how to quilt and join a quilting guild then it is 

important that the staff who they are matched with also enjoy the same activities or share similar 

interests. Their job is to support and also work as a community connector so that gradually the person 

can expand their circle of friends and relationships and not solely rely on paid people or family in their 

lives. Sounds simple and easy however many of us were educated and trained under the old ‘medical 

model’ of services which focused on care, protection and ‘fixing the person’ and we did it all.  This 

evolution shifts to a more normative way of supporting people and authentically helping the person to 

take their rightful place as a member and citizen of their community.  

 

As indicated in the Chairperson’s Report, the Board has been very busy this year with a number of active 

committees, including the Board Education, Governance, Human Resources and the Housing sub-

committees.  

 

The Housing sub-Committee is made up of members from the board and staff, and led by Marge 

McCabe, Board member. There were meetings throughout the fall and winter with a number of different 

non-profit housing providers to introduce ourselves and let them know that we are interested in any 

future opportunities for partnerships in developments. In January, the Board approved a proposal to 

hold two Housing Workshop facilitated by two experienced facilitators who have worked extensively in 

the area of non-profit housing. Members of the board and management team met twice this winter and 

spring to explore options and share knowledge. We anticipate making decisions in the fall about the way 

forward with our Housing Plan.  

  

Exciting news was shared this spring from the Ontario government about Passport funding which is 

individualized funding for people with developmental disabilities who are over 18. If an individual with 

developmental disabilities had applied for but not yet received funding on April 1, 2019 then they 

automatically received $5,000. Some people we support were already in receipt of passport funding. 

Any individuals who had not applied previously have now been assisted to do so and will be approved 

for $5,000. Although this is not a lot of money, it is quite significant because it opens the door to 

entitlement funding which could be increased over time. Many speculate that this will be the path 

forward in transforming the way funding for individuals with developmental disabilities will happen. 
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Individuals would be allocated a certain amount of funds and then they would have the ability to decide 

how to spend them, who they purchase supports and services from, privately or through an 

organization? From one provider or several? Pool resources with others and develop a plan? Approach 

an organization for some support but not all? The Housing Task Force approved many examples of such 

models that received pilot project funding and were successful.  

 

There is a website that I would encourage all families to visit and if you require assistance please let us 

know. The website is hosted by Partners for Planning at their website: www.partnersforplanning.ca . In 

particular, I recommend that you go to the section under ‘Resources’. There are lots of excellent videos 

on just about everything a family member could want or need to know i.e. Registered Disability Savings 

Plan (RDSP),  Registered Disability Tax Credit, Legal Tips: Beyond the Basics, Tax Tips: Beyond the Basics, 

Passport funding, Henson Trusts, and other topics. Most are presented by a certified professional and 

they are free. They also have many other types of resources, including a sibling collaborative that TCE 

siblings may be interested in. 

 

Lastly, we are quite concerned that TCE, like other developmental service transfer payment agencies, 

have yet to receive our budget package for the current fiscal year 2019/20. Normally it would have been 

received by agencies in February with a submission date to the Ministry of March 31, 2019. Even more 

concerning is that our first monthly deposit of the new fiscal year, April 1, 2019 was short by the amount 

of ‘stabilization’ base funds that were added to our budget by the previous government. These funds, 

$315,000, was the first injection of new funding to our base budget in ten years. Due to many pressures 

including an unfunded legislated requirement to meet annual pay equity targets along with the yearly 

cost of living upward pressures, every year we have had to find efficiencies to meet the financial target. 

We were counting on the $315,000 to allow us to balance our budget this year and it is still unclear if we 

will receive any of these funds, which had been committed. The government has also made cuts that are 

not visible to the public but have a direct impact on agencies, such as the removal of the special 

allowance to ODSP recipients to pay for incontinence supplies. These costs are now downloaded to the 

organization because they are a necessity however we were never funded for them and it is now a 

$30,000+ added pressure. 

 

We are looking for ways to increase revenue and reduce costs and if you or anyone you know has ideas 

to share, we would love to hear them. One of the things we will be exploring is having the people we 

support who can afford to (many have significant bank balances) pay for more of the items they require, 

activities they participate in or purchases they need. We will consult with families about decisions 

regarding finances but would like you to know the reasons why we really need your help and assistance 

this year.  

 

Karen Belyea 

Executive Director   

http://www.partnersforplanning.ca/
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FAMILY SUPPORT NETWORK (FSN) 

REPORT TO THE JUNE 24, 2019 ANNUAL GENERAL MEETING 
 

This report covers activities, which have taken place since our last Annual General Meeting on June 18, 
2018. 
 
August Picnic/Barbeque 
A beautiful day at Andrew Haydon Park on Saturday, August 25th 2018, with entertainment by 
Jumpin’Jimmy Leroux and the best hamburgers of the summer, made for another wonderful barbeque. 
The Terry Fahey family again donated the food and drink, for which we are always grateful, and did all 
the cooking as well. Thank you to the Fahey Family and to all who assisted with set up and clean up. Lots 
of happy faces and full tummies! 
This year’s event will take place at Andrew Haydon Park at the Green Gazebo on Saturday, August 24th at 
11am. 
Bring your lawn chairs. Come earlier if you want to help set up. 
 
Christmas Parties 
The 2018 Christmas parties were again held in each home with entertainment and food and drink 
enjoyed by the residents and families. Thanks to Santa who distributed gifts and hugs, and to the staff 
who were the elves that purchased and wrapped the gifts. Lots of Christmas spirit in evidence at these 
parties. 
 
Unfortunately, both the October 23rd fall meeting and the Annual FSN Pot Luck scheduled for April 9th 
were both cancelled.  Can you believe a snow and sleet storm in April? 
We would like to encourage family members to attend these events. There is always good information 
about TCE happenings and a chance for family members to ask questions and to socialize and network. 
 
In the current climate of government cutbacks the families of those that TCE cares for may have to 
become advocates if we want the high quality and excellent care TCE provides to continue. 
Please join the TCE Family Support Network 
 
Coreen Blackburn, FSN Rep to the TCE Board 
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TOTAL COMMUNICATION ENVIRONMENT 

TREASURER’S REPORT FOR 2018-2019 
 

As the Treasurer for TCE, I am pleased to present the audited financial statements for the 2018-19 fiscal 

year. The statements have been included at the end of this report. 

 

The statements were audited by KPMG for the fifth year in a row. I am happy to report that the auditor’s 

opinion was clean, with no significant errors or issues noted. TCE will be going to tender to determine 

next year’s auditors, in accordance with the by-laws.  

 

Over the past year, the Finance committee met with the Executive Director (Karen Belyea) and the 

Director of Finance (Don Davidson) every month to discuss the previous month’s financial results. We 

reviewed the financial statements in detail and discussed variances against budget and significant 

developments that had a financial impact.  

 

It was a fairly typical year for TCE, with both revenues and expenses growing slightly. TCE continued to 

deal with pressures in the salaries and benefits expense, but once again received funding at year-end 

from the Ministry to cover many of them. The end result was a small surplus of $48k (0.4% of revenues).  

 

Revenues increased by $107k (1%). Shortly before the fiscal year started, the Ministry of Children, 

Community and Social Services (MCCSS) announced the first increase in base funding in many years, in 

the amount of $315k. On the Statement of Operations, this is partially offset by lower funding for home 

repairs and improvements; however, in reality, TCE received $384k from MCCSS to install new sprinkler 

systems in the homes which must be deferred according to accounting standards and thus appears in 

“Deferred funding related to capital assets” on the Statement of Financial Position. MCCSS revenues also 

include $120k received for salary pressures related to residents’ specific circumstances - such as medical 

needs - compared to $154k in the previous year. Looking at the other revenue categories, TCE received 

fewer donations than last year and collected less in resident fees, as two residents passed away.  

 

Expenses increased by $140k (1%), mainly due to an increase of $129k in salaries and benefits. This was 

caused by salary increases due to pay equity legislation, a negotiated stipend paid to all employees, and 

staffing needs related to residents’ specific circumstances.  

 

The next highest variances were in Long-Term Care (LTC) and Purchased Services, and they happened to 

offset each other. LTC costs went down by $44k due to the loss of two residents, and Purchased Services 

increased by $43k due to ongoing license costs for TCE’s new payroll/scheduling system and set-up costs 

to migrate TCE’s emails to an online platform due to the aging of the server. Personal Needs increased 

by $30k, primarily due to an increase in the fees for some external day programs attended by residents. 

While Home Operations only went up by $17k, there were more repairs and maintenance which did not 

have specific Minor Capital funding from MCCSS, and thus had to be covered from the base budget.  
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On the Statement of Financial Position, you can see the assets owned by TCE and the liabilities it will 

have to pay in the future. Most of the fluctuations from year to year are typical and caused by timing 

rather than meaningful changes in TCE’s operations. For example, if a pay date falls right before year-

end, the ending cash balance will be a lot lower. The balances for capital assets and the related deferred 

funding decrease in a systematic way over time as the amounts are recognized on the Statement of 

Operations.  

 

This year, many of the changes were partially attributable to transactions related to the new sprinkler 

systems. Cash and accounts payable are high since the vendor for the sprinklers was paid after year-end, 

as well as due to the timing of payroll. Capital assets and deferred funding increased due to the cost of 

the sprinklers and the Ministry funding received; capital assets also include new computers purchased to 

facilitate the use of the new payroll/scheduling software in the homes. Long-term debt continues to 

decline, as TCE is paying off its final two mortgages (Quinn Road and Anderson Place).  

 

This was another year when the funding received from MCCSS at the end of the year took TCE from a 

deficit to a surplus position. TCE remains reliant on this unguaranteed funding to help it deal with 

growing pressures in the salary expense. While 2018-19 started off on an optimistic note with the 

announced increase in base funding, it ended on an uncertain note, as TCE did not receive its 2019-20 

budget package from MCCSS at the normal time. In addition, the amounts it has received to date are 

short by the amount of the base funding increase, casting doubt on whether that increase will be 

maintained. We are now in mid-June and the funding for 2019-20 has yet to be confirmed. Given the 

current climate of public sector cuts in the province, there is a possibility that TCE’s funding could be 

reduced. TCE is working on contingency plans in case such a scenario were to occur, with the goal of 

minimizing the impact on the quality of services offered to our residents.  

 

Sincerely, 

 

Moriah Waddington, CPA, CA 

Treasurer 
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Homes for individuals with multiple disabilities and special communication needs. 
 

190 Colonnade Road, Suite 100, Nepean, ON K2E 7J5 

Tel: 613-228-0999 | Fax: 613-228-1402 | TDD 613-228-8669 
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